
 

20 August,2020                                       Khin Mar Kyi 

kmk 



The Myanmar Nurse and Midwife Association 

(MNMA)  

•  an independent, non - governmental 

organization  

• founded in 1948  

•  member of the ICN since 1961.  

• provide services for nursing and midwifery 

profession  and the improvement of health 

services in country 
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The International Council of Nurses (ICN) 

has been responding for many years to 

change and improve the way of nurses are 

prepared for leadership and management 

development.  
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The International Council of Nurses (ICN) 

and the Taiwan Nurses Association (TWNA)  

are working together to train nurses for the 

future leaders. 
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 The ICN LFC programme 

Collaborative partnership of ICN, TWNA and 

MNMA 
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Five senior nurse leaders from Myanmar 

have been selected to attend (ICNLFC) 

Programme in Taiwan 2015-2016 with 20 

senior nurse leaders from Taiwan.  

 

Two in 2017-2018 and another two senior 

nurse leaders from Myanmar also join efforts 

in 2019-2020.  
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   The components of the ICN LFC 

programme include: 

           1. Workshops  

           2.  Team Projects 

           3.  Individual and group learning     

          activities 

           4.  Mentoring 

           5.  Individual Development Plans  

        (IDPs) 
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The components  the ICN LFC programme  



ICN Leadership for Change Program  

2015-2016 

 

   Workshop I          April 6-10, 2015  

   Workshop II         Feb 29- March 4, 2016 

   Workshop III        July 26-30, 2016 
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LFC Consultant, National 

Coordinator, Mentors and 

Participants 
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Objectives the ICN LFC programme  

•   to change and improve the way nurses 

are prepared for management and 

leadership  

•     to enhance the participating nurses’ and 

their organizations' contribution to 

improved health services 
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Training contents                                                                                             

• The ICN LFC programme and background 

•  Where are we now with health system 

reform and redesign?   

• Presentation and discussion of national 

strategy for nursing and midwifery 
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• Global issues in health care-impact on 

nurses, nursing, nursing practice, 

education, research, and regulation 

• Effective management 

• Effective leadership 

• Changing nursing leadership roles and 

functions 
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• Effective communication 

• Individual Development Plan 

• Effective organizations: culture and 

development-nursing excellence 

•  Development of positive 

    practice environments and organizational 

culture 
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• The value of nursing and other health 

care professionals 

• Marketing the image of nursing and other 

health care professionals 

• Mentoring 

• Research, evidence based nursing 

practice/care 

• Team project proposal: action plan 

• TOT 
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The lectures, presentation and discussion 

points did not conflict with our experiences 

in nursing leadership and management. It is 

very valuable and effective for nursing 

professional development. 
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MNMA gave guidance to share experiences 

of the ICN LFC programme in all States and 

Regions to meet the objectives of team 

project and sustainability.  
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Myanmar group project: Strengthening 

nursing leadership (SNL) in Myanmar was 

conducted with the permission and guidance 

of Director of ICN LFC programme 



Proposing the action plan 

Establishing advisory committee 

Assessing the knowledge of nursing 
leadership 

Preparing and conducting nursing 
leadership training workshop programme. 

Monitoring and evaluating  of team project 

Strategies for  project planning  



ICN LFC programme 

  improve abilities with gained updated and 

advanced knowledge of nursing leadership and 

management 

   explore more ideas to create, initiate and 

implement the plans for capacity building of 

nurses and provision of quality nursing services 
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  valuable and effective  for personal 

development and gives enforcement to be 

prepared tactful future nursing leaders 
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